Industry:
Construction

The Client:

Our client provides solutions to Bridge, Drainage, and Storm
Water since more than 100 years and is placed globally. They
provide services for the civil engineering industry and provide
innovative solutions for initial development and rehabilitation of
existing structures and sites. They also offer landscaping, wall
systems retention, erosion control and surface stabilization
solutions.

Business Objective:

Our client has acquired several divisions during last 10-
years.Maintaining different applications on various technologies
was a major challenge and our initial role was to support these
applications. There are more than 40 applications which were
developed in various technologies including Microsoft .NET.
The client has spent heavily on purchasing and developing
solutions through high end tool like Hyperion for Business
Intelligence despite which end-users requirements were not
fulfilled.

Solution:

We have documented all the applications, servers and databases
by reading the source code. Our team explored several database
servers to offer a smarter solution. And today we have full control
of all application source code, servers and databases.

We removed data redundancy by 34% and streamlined data flow
from legacy system to applications by implementing effective
solutions using BizTalk. We performed gap analysis across
various tools of Business Intelligence and implemented same
solutions using all existing simple tools in a cost effective way We
also implemented and customized Microsoft Dynamics CRM &
GP solutions for them.

Challenge:

The most challenging part of this project was to understand all
the applications, considering no documentation was available for
any of the application. Another challenge was to manage a huge
database of more than 350GB residing on multiple servers.
Because of so many legacy applications developed over the past
several years, the data was duplicated or not used effectively
amongst them.
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Technology:
. Microsoft .NET 3.0
Microsoft BizTalk Server
Microsoft SharePoint Server
Business Intelligence
Hyperion
Microsoft SQL Server
Microsoft Dynamics — ERP, CRM/Great Plains (GP)
SQL Server 2000, SQL Server 2005, Access, FoxPro

Benefits:
. Drastically cut down team size as required by the

client to enable smoother coordination and task

handling

Cost effectiveness  solution through extended

engineering team

Single point for all consultancy Services

Documentation and full control on most of the

applications and databases

Clustered exchange server solution  enabled remote

access, improved performance with caching and

enhanced security for the product.
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